


At Hope Community we talk about power all the time. Power is a loaded word. But the !rst 
de!nition in the dictionary is simple: power is “the ability, strength and capacity to do something.” 
Alice Walker, novelist and poet, said, “"e most common way people give up their power is by 
thinking they don’t have any.” 

Hope sta# have held community listening dialogues with adults and kids in this community for years 
(over 2,000 people have participated). One of the themes we hear over and over is that people want to 
help build a strong community, but they don’t think they have the power to make a di#erence. 

But people have hope too, especially in the power of community. “Community is people coming 
together and making a better life,” someone said in a listening session.

"ese pages tell the story of hundreds of people acting together to strengthen their lives and build a 
better community. "e Hope community garden is an example of the cumulative impact of consistent 
action. Starting with three gardeners just three years ago, now over 100 people are involved. As 
growing numbers of people showed interest, Hope sta# organized structure and brought in resources 
through partnerships and connections. People from the community took on more leadership 
roles, and the vision has grown. In 2012 there will be a year-round program related to the broader 
connection of food to healthy lives, and there will be more possibilities for people to act together. 

"at’s the process that Hope’s talented sta# have developed and use over and over—creating, growing 
possibility without an exponential increase in resources. Partnerships and connections, interns and 
volunteers, community leaders, and an environment that encourages relationship and community 
connection make the di#erence. 

Individuals make a di#erence for themselves, and they relate to each other. One involvement leads to 
another. Together they act to build a stronger community, like working to bring resources to a local 
park. We continue to be good stewards of our properties where 450 kids and adults live (the real work 
starts when the buildings are completed!). Many of the residents are involved in other opportunities 
at Hope, as are others from the larger neighborhood. All of it creates larger and stronger networks 
that challenge the isolation of poverty and build power—the ability, strength and capacity to do 
something important.

As the community resident said, “Community is people coming together and making a better life.” 

We ask you to answer that call. You are part of the community that makes this work.

Sincerely,





n Peavey Park at the southwest corner of Chicago Avenue 
and East Franklin Avenue sits a mosaic-tiled public art 
piece titled, “"rones.” On a brass plate beside the mosaic 

is a poem by Louis Alemayahu that begins, “Peace, Welcome, 
Enter all your Kings and Queens of various hues, !nd your 
thrones, rest your bones, look at four directions. "is place-of-
presiding was made for you: breathe and be.” It’s a reminder of 
what Peavey Park, a seven-acre green space located one block 
from Hope can be and should be. 

In a “labor of love” Hope leaders, sta# and neighbors continue 
to work to reclaim the under-resourced, often dangerous park. 
A large event in 2011 welcomed hundreds and built allies. 
Hope Community and two other neighborhood organizations 
led the planning. Twenty institutions and organizations pitched in to help. On Saturday, September 17, 2011 over 800 
neighbors celebrated a day in Peavey Park with music, performances, community information tables, food and games. It 
was the !rst ever neighborhood collaborative annual event. 

ardening at Hope is so much more than a few plots. Here’s the story. In 2009, we asked residents and neighbors, 
“What would help build community here?” It was then that the community garden began with a few people.

In year two, we ask gardeners what would help it succeed? “I tried gardening—I didn’t know what I was doing, so 
I gave up,” said Mercedes, a Hope resident. We need more structure. Rhys Williams, a former farmer, became a volunteer 
garden mentor. We plant again. People share stories and recipes. Several learn more about organic gardening at a weekend 
Growing Power training. Together, we re$ect on what we’ve learned. 

It’s spring again and we add four more plots. More gardeners join: 
individuals and families and 4H kids from the Franklin Library. All 
plots are full, we build compost bins and add a new garden space. 
We think about cooking and canning and how to learn and share 
those skills. We work with the Land Stewardship Project to raise 
funds for this work. We have a harvest banquet to celebrate ourselves 
and our produce and strategize for year four. 

It’s 2011. Over 100 people are involved during the year. Parents 
learn in cooking and nutrition workshops. Our list of partnerships 
grows. We host classes in vegetable gardening and growing food in 
small spaces. Denise, a gardener, says, “I eat healthy food because 
my life depends on it.” With people in the community, we are 
thinking about the systems that shape our choices, and how we can 
make better options. We are planting, building community and 
dreaming about the future.



he question, “What does it mean to be green 
and sustainable?” brought many neighbors 
together in a room for the !rst time.  

A pilot project partnership* in the 49-unit 
Wellstone building engaged over 70% of the 
residents in workshops on energy, water, recycling 
and healthy living. Hope began the project by 
reaching out to residents through one-on-one and 
community conversations. Several emerged as 
leaders and were trained to facilitate energy-saving 
workshops. Project !ndings are being assessed and 
will be used to bene!t Hope and Aeon residents 
today and shape future projects.  

hen youth take on making change, they 
become leaders. An example in 2011 was 
a group of African American girls who 

began to meet as part of our Girls Empowerment 
projects. 

Starting with poetry exercises, art projects and 
group dialogue, they all wanted to talk about what’s 
happening in their schools. What emerged was a 
ten question survey to assess whether young African 
American girls are getting the support they need in 
school. "e young leaders spoke with their peers, 
community leaders and educators. For one of the 
young girls in the program, it was hard at !rst to ask 
her peers things she said they don’t normally talk 
about. But from the experience, she says, “I am less 
scared to speak about how I really feel.”

"e survey led to a documentary the girls made. 
Many teachers and community leaders were involved. “When our girls know they come from greatness,” community 
leader Robin Hickman says, “then that’s where the hope lies.”

* Partnership with Aeon, Cummins Power Generation, and the University of Minnesota



ommunity change takes buildings and people: With 
all of our partners, supporters, and friends, beautiful 
buildings have risen from hopelessness and more 

and more kids and adults connect to Hope Community. 
We engage people from the larger community, not only the 
residents in our buildings. More people create possibility 
for themselves, more networks strengthen the overall 
community, more seeds are planted for a stronger future. 

"e diversity of the community: people from African 
American, American Indian, and European American 
cultures, as well as immigrants from African and Latino 
countries. "e median income for tenant families (three 
people or larger) is $19,000—over half of our tenants have 
incomes below the federal poverty level.

450 children, youth, and adults live in 173 mixed-income 
rental apartments on the square block where Hope began 
and nearby areas. On a daily basis, we act as stewards 
of Hope’s physical spaces that include housing, Hope’s 
headquarters and community spaces, playgrounds, a 
picnic pavilion, a neighborhood grocery store and a day 
care center. We maintain relationships with investors, 
government regulators, residents, and neighbors to support 
a healthy, vibrant neighborhood. 

Fifty apartments are in rehabbed, older buildings. "e rest 
are in the South Quarter, new buildings at the intersection 
of Portland and Franklin. In 2011 we raised additional 
funding with our partner, Aeon, for the !nal phase of the 
South Quarter: another 90 units of rental homes.

. Kids (ages 6–8) in the 
community literacy program connected mentors for 
writing, reading and creating their own stories. Parents 
engaged with school board candidates at a Hope sponsored 
forum. We partnered with University of Minnesota and 
Minnesota Literacy Council to o#er parent workshops on 
nutrition, schools and computer basics. 

 through the 
City of Minneapolis Step Up Program equipped youth 
with job readiness tools; 14 out of 18 youth trained at 
Hope were placed in jobs. 



Again this year our camp 
program helped to create young leaders. "irty eight youth 
(ages 10–14) completed a six-week leadership program 
before going to a week of overnight camp. Four girls who 
were campers from Hope when they were younger were 
trained to be Camp Icaghowan counselors.

 (ages 10–14) went into 
Minneapolis schools with surveys and video recorders. 
"ey interviewed students, teachers and principals, raising 
up the voices and experiences of African American girls in 
the classroom. "e experience led to a documentary.

 
brought organizations and diverse kids together. Fifty 
youth from Hope, Waite House, Little Earth, and the 
American Indian Center worked together to complete 
two neighborhood murals celebrating the importance of 
culture, community and dreams. "e kids planned the 
murals for weeks as they talked about what 
messages they wanted to send, recruited 
businesses to participate and learned about 
painting. Main Street Project documented 
the process. Check out YouTube: Phillips 
Neighborhood Mural Project. 

Hope and 
partner Land Stewardship Project worked 
on the community garden, gardening 
workshops/trainings, and new strategies 
around access to healthy local food that 
involved 110 residents and neighbors.  
29 people were part of a six-month bike lending program 
with Cycles for Change and are working together to 
increase the “bike-friendliness” in the community.

Fifteen talented young adults completed eight months of 
SPEAC, a leadership and civic engagement training and 

action program. "e 16-week micro-entrepreneur training 
in partnership with the Neighborhood Development 
Center saw 11 people receive certi!cates. Fifteen people 
took on Hope’s !rst 28-hour personal empowerment 
training to build con!dence and take the !rst step towards 
their goals.

 added great 
value to our daily work. Over 100 local organizations, 

universities and colleges, 
businesses, top police 
o%cials, politicians, and 
decision makers in local 
institutions expanded our 
capacity.

 around 
what’s important to them: 
Twelve organizations 
provided job and educational 
resources at Hope’s 
!rst Opportunity Fair. 

AccountAbility Minnesota o#ered a free three-month 
tax clinic at Hope for over 500 people. Two book fairs 
distributed books to dozens of kids and families. 

 from serving 
on planning committees for the future of Chicago Avenue 
and 35W access to co-chairing the Franklin Area Business 
Association and working with neighborhood businesses to 
create a special service district. 

Hope’s young 
adult leadership group, SPEAC, continues to bring 
attention to Peavey Park’s lack of resources—a block from 
Hope. SPEAC leaders organized a neighborhood Listening 
program that gathered 130 people in small group dialogues 
around a vision for Peavey Park. Other work included 
community-wide park meetings, developing safety 
strategies, initiating new partnerships, and planning two 
major Peavey Park events.





 of Hope sta# and over 100 annual volunteers are part of a continuum of opportunities that keep 
people engaged, inspired and rooted in community. We honor the contributions and impact Hope’s volunteers have 
had on our success this year. In 2011, the volunteers’ work equaled $142,094 in monetary value. With their help, our 
mission continues to unfold.











 who have made a 
commitment to leave a legacy to our organization. 

"e Keepers are 57 strong. "ey are supporters of Hope Community’s work 
and vision, standing with us for many years. Keepers are visionaries and 
committed to keeping Hope Community moving into the future. 

If you are interested in becoming a Keeper, please call Char Madigan or  
Azeta Garthune.



Hope has received many gifts given in honor of 
birthdays, weddings, anniversaries, graduations and simply for 
someone’s amazing presence in the world.

Donors have also made gifts to Hope in memory of the people they 
have loved and have held an important place in their lives.  
We thank all of you who gave.

We honor and remember you who are named here, and we ask  
your blessing on our little patch of Hope.




